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INTRODUCTION
Welcome to your Coaching Effect Survey Report.

To grow as a leader, it’s vital to get feedback from the people most
impacted by your coaching – your team members. This report provides
insight into your coaching through the eyes of your team, as well as
specific development ideas. When you know what you do best as a
leader or how you can improve, you will be ready to continually grow
your coaching effect!

PAGE 02

Table of Contents

Your Survey Highlights

 A summary of survey details and your greatest coaching strengths
03

How to Read Your Report

 An overview of how to interpret the data in your report
04

Your Key Insight Scores

Three key questions that measure your team’s overall feelings about
your coaching and their experience with your organization

05

Your Coaching Theme & Activity Scores

Fifty questions, organized into six coaching themes and four coaching
activities, that measure your specific coaching actions and behaviors
through the eyes of your team

06

Your Action Plan

A simple worksheet to help you identify the focus questions and
development ideas you want to explore

16

Open-Ended Question Responses

 Your team’s insights into your coaching in their own words
17

For more information on our research, please visit www.ecsellinstitute.com



YOUR SURVEY
HIGHLIGHTS

4/7/23 - 4/19/23

DATE(S) YOUR TEAM MEMBERS COMPLETED THE SURVEY

32

# OF YOUR TEAM MEMBERS THAT COMPLETED THE SURVEY

Challenge

YOUR HIGHEST-RATED COACHING THEME

My manager makes this a fun place to work.
My manager clearly communicates their expectations. 
My manager is very knowledgeable about the kind of work that I do.

YOUR HIGHEST-RATED COACHING QUESTIONS
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Scoring of Survey Questions

We score survey questions two different ways. For the key insight
questions, your team members were given a statement alongside a 1 to
10 scale, with 10 high, to rate how much they agreed with that
statement. Your score is the average of your team members’ ratings on
this 10-point scale.  

On all theme and activity questions, your team members were given a
statement alongside a 5-point scale of strongly agree to strongly
disagree to rate how much they agreed with that statement. Your score
is the percent of your team members that gave a rating of strongly agree
or agree. We call this a “positive score,” as it shows the percent of your
team members that rated you positively on this statement.

Survey Benchmarks

In the charts throughout your report, you will see your survey scores
alongside two different benchmarks – the average of leaders at your
organization and an external benchmark of leaders from other
organizations. These benchmarks provide some context for your own
survey scores, as they show you how you compare to your peers.

Focus Questions

At the bottom of each coaching theme page, you will see two focus
questions chosen just for you based on your survey scores. Each focus
question will include a development idea on how you can either
maintain or improve your skills on this question. You can use these
focus questions and development ideas to build your action plan at
the end of your survey report.
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HOW TO READ
YOUR REPORT

Here’s how to understand the data in
your report.



YOUR ORGANIZATION AVG TOP PERFORMER AVGYOUR AVG
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KEY INSIGHT SCORESKEY INSIGHT SCORES
The three most important overall indicators of your coaching impact.
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CONNECTION:CONNECTION: Building relationships of trust with team members.

Focus question: [Insert top-rated question here]
Development idea:  

72%

YOUR OVERALL
CONNECTION SCORE

FOCUS QUESTIONS

68 72 89

0 1005025 75

Your Average Your Organization
Average

Top Performer Average

Focus question: [Insert lowest-rated question here]
Development idea:  

My manager makes me feel like I
am an important part of the team.

My manager makes this
a fun place to work.

My manager understands my
individual needs as a team member.

My manager cares about me as a
person, not just as an employee. 

My manager always supports me
both personally and professionally.

PAGE 06

0 25 50 75 100

60
78

98

75
80

78

78
77

83

50
60

90

60
71

75

YOUR OVERALL
CONNECTION

SCORE



PSYCH SAFETY:PSYCH SAFETY:

It's easy to talk about difficult issues
or problems with my manager.

My manager never overreacts.

My manager never brings up
my past mistakes or failures.

My manager never micromanages
people or projects on our team.

My manager encourages me
to challenge their thinking.
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Constructing an environment that allows team members to be
their own true self without fear of negative consequences.

72%

YOUR OVERALL
CONNECTION SCORE

68 72 89

0 1005025 75

YOUR OVERALL
PSYCH SAFETY

SCORE

Focus question: [Insert top-rated question here]
Development idea:  

FOCUS QUESTIONS

Focus question: [Insert lowest-rated question here]
Development idea:  
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STRUCTURE:STRUCTURE:

My manager is excellent at
coordinating the work of the team.

My manager rarely asks to
reschedule when we have set

a time to meet. 

My manager holds every
team member accountable.

When my manager says they will
do something, they always do it. 

My manager responds
quickly when I need help.
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Establishing an organized, consistent, and predictable
team environment.

72%

YOUR OVERALL
CONNECTION SCORE

68 72 89

0 1005025 75

YOUR OVERALL
STRUCTURE

SCORE

Focus question: [Insert top-rated question here]
Development idea:  

FOCUS QUESTIONS

Focus question: [Insert lowest-rated question here]
Development idea:  
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COMMUNICATION:COMMUNICATION:

My manager clearly communicates
their expectations. 

My manager explains things in
ways that are easy to understand.

My manager always makes
sure to pass on information

that impacts my work.

My manager is extremely
transparent about why

decisions are made.

My manager is excellent at
communicating long term strategies.
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Effectively sharing information, strategies, and
expectations with team members.

72%

YOUR OVERALL
CONNECTION SCORE

68 72 89

0 1005025 75

YOUR OVERALL
COMMUNICATION

SCORE

Focus question: [Insert top-rated question here]
Development idea:  

FOCUS QUESTIONS

Focus question: [Insert lowest-rated question here]
Development idea:  
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CHALLENGE:CHALLENGE:

Even if it is sometimes
uncomfortable, my manager pushes

me to be a better at my job. 

My manager does an excellent
job of recognizing and

rewarding my achievements. 

My manager is effective at motivating
me to greater job performance. 

When things get stressful, my
manager is at their best. 

When it comes to my work, my
manager never gets in the way.
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Creating unique growth opportunities for each team member
that moves them out of their comfort zone.

72%

YOUR OVERALL
CONNECTION SCORE

68 72 89

0 1005025 75

YOUR OVERALL
CHALLENGE

SCORE

Focus question: [Insert top-rated question here]
Development idea:  

FOCUS QUESTIONS

Focus question: [Insert lowest-rated question here]
Development idea:  
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SKILL DEVELOPMENT:SKILL DEVELOPMENT:

I have grown in my job abilities
because of my manager.

My manager is very
knowledgeable about the kind

of work that I do.

When I make a mistake, my manager
always helps me learn from it.

My manager does a good job of
using my best skills and abilities. 

This manager provides
development opportunities for

me to improve my job skills.
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Advancing competence and technique so team
members perform to the best of their ability.

72%

YOUR OVERALL
CONNECTION SCORE

68 72 89

0 1005025 75

YOUR OVERALL SKILL
DEVELOPMENT

SCORE

Focus question: [Insert top-rated question here]
Development idea:  

FOCUS QUESTIONS

Focus question: [Insert lowest-rated question here]
Development idea:  
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ONE-TO-ONE MEETINGS:ONE-TO-ONE MEETINGS:

My manager holds scheduled
one-to-one meetings with me

every other week or more often.

I find great value in my one-to-one
meetings with my manager.

My manager has me define my next
steps or action items at the end of

every one-to-one meeting.

During our one-to-one
meetings, my manager asks

about my life outside of work.

During our one-to-one meetings,
my manager asks questions that

challenge my thinking.
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Regularly scheduled, individual coaching
meetings to proactively address business,
personal and developmental needs.

72%

YOUR OVERALL
CONNECTION SCORE

68 72 89

0 1005025 75

YOUR OVERALL SKILL
DEVELOPMENT

SCORE

Focus question: [Insert top-rated question here]
Development idea:  

FOCUS QUESTIONS

Focus question: [Insert lowest-rated question here]
Development idea:  
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TEAM MEETINGS:TEAM MEETINGS:
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Regularly scheduled, group meetings to drive team member
recognition, education, communication and motivation.

72%

YOUR OVERALL
CONNECTION SCORE

68 72 89

0 1005025 75

YOUR OVERALL SKILL
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SCORE

Focus question: [Insert top-rated question here]
Development idea:  

FOCUS QUESTIONS

Focus question: [Insert lowest-rated question here]
Development idea:  
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My manager holds team or group
meetings monthly or more often.

I find great value in team meetings. 

Team meetings help me completely
understand our team's priorities.

Team meetings help me feel
connected to my colleauges.

Team meetings always
include opportunities for

learning and development.



FEEDBACK:FEEDBACK:

My manager provides me with
feedback on my job performance:

monthly or more often.

I find great value in the feedback
given to me by my manager.

My manager gives me written
feedback a few times each year.

My manager gives me feedback
in a way that works best for me.

My manager is very specific
when talking to me about ways

to improve my skills. 
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Verbal and written feedback that is led by the coach to help team
members assess and improve their skills for their current role.

72%

YOUR OVERALL
CONNECTION SCORE

68 72 89

0 1005025 75

YOUR OVERALL SKILL
DEVELOPMENT

SCORE

Focus question: [Insert top-rated question here]
Development idea:  

FOCUS QUESTIONS

Focus question: [Insert lowest-rated question here]
Development idea:  
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CAREER DISCUSSIONS:CAREER DISCUSSIONS:

My manager holds a documented
discussion with me about my career

goals annually or more often.

I find great value in my career
discussions with my manager.

My manager has me set specific
goals during career discussions.

My manager asks about my
personal goals when we talk

about my career goals.

My manager holds me accountable
to the career goals I set.
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Annual discussions, with written follow-up
plans, to identify personal and professional
goals, and target developmental needs.

72%

YOUR OVERALL
CONNECTION SCORE

68 72 89

0 1005025 75

YOUR OVERALL SKILL
DEVELOPMENT

SCORE

Focus question: [Insert top-rated question here]
Development idea:  

FOCUS QUESTIONS

Focus question: [Insert lowest-rated question here]
Development idea:  
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In the box below, write down one or two survey questions where you were happy with your score and
then identify how you want to maintain or build on your skills. You can use the suggestions at the
bottom of each theme/activity page or identify your own focus questions and development ideas.

First, let’s celebrate your strengths as a leader. 

YOUR ACTION PLANYOUR ACTION PLAN
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Every step you take to improve your coaching helps create a better experience for your team
members – your growth leads to their  growth! We encourage you to share this action plan with your
leader so they can support you as you work to continually grow your coaching effect. 

Congratulations on investing in your development as a leader. 

In the box below, write down one or two survey questions where you’d like to improve your score
and identify how you want to grow your skills. Again, you can use the suggestions at the bottom of
each coaching theme/activity page or identify your own focus questions and development ideas.  

Now, let’s figure out how you want to improve. 



OPEN-ENDED
QUESTION RESPONSES

"Becoming an elite leader takes hard work. When you are putting in the
time and effort to improve, you want to make sure you are working on the
things that matter. The Coaching Effect Survey is designed to give you a
clear and individualized roadmap for your growth as a leader and coach."

"Becoming an elite leader takes work. When you are putting in the effort
to improve, you want to make sure you are working on the things that
matter. The Coaching Effect Survey is designed to give you a clear and
individualized roadmap for your growth as a leader. Becoming an elite
leader takes hard work. When you are putting in the time and effort to
improve, you want to make sure you are working on the things that
matter. The Coaching Effect Survey is designed to give you a clear and
individualized roadmap for your growth as a leader and coach."

"Becoming an elite leader takes hard work. When you are putting in the
time and effort to improve, you want to make sure you are working on the
things that matter."

"Becoming an elite leader takes work. When you are putting in the effort
to improve, you want to make sure you are working on the things that
matter. The Coaching Effect Survey is designed to give you a clear and
individualized roadmap for your growth as a leader. Becoming an elite
leader takes hard work. When you are putting in the time and effort to
improve, you want to make sure you are working on the things that
matter. The Coaching Effect Survey is designed to give you a clear and
individualized roadmap for your growth as a leader and coach.Becoming
an elite leader takes work. When you are putting in the effort to improve,
you want to make sure you are working on the things that matter. The
Coaching Effect Survey is designed to give you a clear and individualized
roadmap for your growth as a leader. Becoming an elite leader takes hard
work. When you are putting in the time and effort to."

"Becoming an elite leader takes hard work. When you are putting in the
time and effort to improve, you want to make sure you are working on the
things that matter."
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How could your manager's leadership and/or coaching
skills be improved? 



OPEN-ENDED
QUESTION RESPONSES

"Becoming an elite leader takes hard work. When you are putting in the
time and effort to improve, you want to make sure you are working on the
things that matter. The Coaching Effect Survey is designed to give you a
clear and individualized roadmap for your growth as a leader and coach."

"Becoming an elite leader takes work. When you are putting in the effort
to improve, you want to make sure you are working on the things that
matter. The Coaching Effect Survey is designed to give you a clear and
individualized roadmap for your growth as a leader. Becoming an elite
leader takes hard work. When you are putting in the time and effort to
improve, you want to make sure you are working on the things that
matter. The Coaching Effect Survey is designed to give you a clear and
individualized roadmap for your growth as a leader and coach."

"Becoming an elite leader takes hard work. When you are putting in the
time and effort to improve, you want to make sure you are working on the
things that matter."

"Becoming an elite leader takes work. When you are putting in the effort
to improve, you want to make sure you are working on the things that
matter. The Coaching Effect Survey is designed to give you a clear and
individualized roadmap for your growth as a leader. Becoming an elite
leader takes hard work. When you are putting in the time and effort to
improve, you want to make sure you are working on the things that
matter. The Coaching Effect Survey is designed to give you a clear and
individualized roadmap for your growth as a leader and coach.Becoming
an elite leader takes work. When you are putting in the effort to improve,
you want to make sure you are working on the things that matter. The
Coaching Effect Survey is designed to give you a clear and individualized
roadmap for your growth as a leader. Becoming an elite leader takes hard
work. When you are putting in the time and effort to improve, you want to
make sure you are working on the things that matter. The Coaching Effect
Survey is designed to give you a clear and individualized roadmap for your
growth as a leader and coach."

"Becoming an elite leader takes hard work. When you are putting in the
time and effort to improve, you want to make sure you are working on the
things that matter."
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What does your manager do best as a leader and/or coach? 


