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This paper explores the crucial concept of trust in
leadership and how leaders must prioritize building
trust-based relationships with their team members to be
effective. The data, sourced from Ecsell Institute's
research on leadership effectiveness, reveals the
significance of trust in managerial performance and its
correlation with team members' satisfaction, work stress,
and overall productivity. This paper aims to provide
senior leaders with insights into the importance of trust
in leadership and practical strategies to foster trust-
based relationships at every level of their organizations.
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Ecsell Institute's research revealed
interesting insights into team members'
trust levels towards their managers. While
the majority of employees, approximately
3/5, place strong trust in their managers,
and about a third demonstrate moderate
trust, it is disconcerting to find that a
significant portion, accounting for 13% of
team members, actively do not trust their
managers. 

This is notable because, unsurprisingly, the
proportion of highly trusted managers
directly correlates with overall
management performance, with 82% of
top-performing managers, 57% of average
managers, and only 36% of bottom
managers being highly trusted by their
teams.

Trust is the firm belief in the character,
reliability, truth, ability, or strength of
someone or something. In the context of
employee performance, trust is a
fundamental factor that shapes the
dynamics between leaders and their team
members. Trust-based relationships
contribute to enhanced collaboration,
employee engagement, and overall
organizational success. This paper
explores the findings of Ecsell Institute's
research to highlight the importance of
trust in leadership effectiveness.
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Motivate team members to improve
performance.
Demonstrate an understanding of
team members as individuals,
recognizing their unique strengths
and needs.
Be transparent about decisions,
fostering an environment of
openness and honesty.
Show genuine care and concern for
team members as individuals beyond
their roles in the organization.

The research identified several factors
that strongly correlate with high levels of
trust in managers. These include the
manager’s ability to:

Perhaps the finding of most
contemporary significance is the inverse
relationship between manager trust and
work stress among team members. As
manager trust decreases, work stress
increases. However, trust levels do not
affect the amount of stress perceived as
reasonable by team members. 

The research indicates that the gap
between experienced work stress and
reasonable work stress levels grows as
trust decreases, suggesting that trusted
managers are better equipped to
manage and support their team
members during challenging times.
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Prioritize open and transparent
communication to promote a culture
of honesty within the organization.
Hold annual or semi-annual career
discussions with each team member
to understand their needs and
aspirations, allowing for proper
support of their professional growth
and development.
Lead by example and set high
standards of integrity.
Invest in research-based leadership
programs that quantify the impact of
managers on their team members.

Based on the research findings, the
following recommendations are
suggested for leaders to foster trust-
based relationships with their team
members:

R E C O M M E N D A T I O N S

The data from Ecsell Institute's research
reinforces the critical role of trust in
leadership effectiveness. Building trust-
based relationships with team members
is essential for leaders at all levels to
cultivate a positive work environment,
foster employee engagement, and drive
overall organizational success. 

Leaders must recognize the importance
of trust and incorporate strategies that
prioritize trust-building within their
leadership approach. By doing so, they
can enhance their managerial
performance, strengthen team dynamics,
and propel their organizations towards
greater achievements.

C O N C L U S I O N

ABOUT ECSELL INSTITUTE
Ecsell Institute is the only organization that
quantifies leadership effectiveness. We
educate on the impact leaders have on
individual and team performance in the
worlds of business, education, and
athletics.

Learn more about our research here
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